
Business Exit Strategy
What is an exit strategy?

exiting or leaving your business on your own terms 

Every business is bound to change hands sooner or later and if you wish to have it happen on your terms you need a plan to cover all circumstances,

even on occasions that may be out of your control. You should operate your business so that it is ready for your exit every day of the year because

you never know when circumstances will force your hand - 

Illness

Death

Divorce

Partnership breakdown

The last thing you want to happen is to be forced to sell your business in a hurry because circumstances have robbed you of your desired outcome. An

Exit Plan is one of the most important tools you should have in your business. It’s a plan that considers your future desires and ensures that you

remain focused on achieving those goals whilst removing you from the business. Some well organised business owners have an Exit Strategy as part

of their business plan and make no secret about achieving this goal.

Putting strategies in place regardless of whether you have the desire to sell in the near future or at some time in the future can significantly help to

achieve your optimum sales price. This is because businesses with systems in place and are operated under management are more attractive to a

broader market of potential buyers. 

A good Exit Plan enables a smooth transition with less likelihood of disruption to the operation. By planning your exit well in advance you can

maximise the value of your business and enable it to meet your future needs. We recommend that you make sure your plan is attainable - set a

realistic timetable and measurable milestones along the way and stick to them. 

An Exiting Strategy or a Succession Strategy is a multi-faceted process that includes an analysis of your business, a valuation of your business, the

preparation of your business for sale, setting a realistic time frame and many other considerations. 

 

What is involved in an exit strategy?

The Exit Strategy is all about preparing your business for the eventual sale of your business on your terms therefore it is important to prepare it in such

a manner which is attractive to a wider range of potential buyers. It is believed that you should start planning your exit strategy from day one, it should

form part of your business plan and be the underlying force which guides the processes of how you operate your business. 

You will need a strategy that will maximise your selling price, but please don’t worry if you haven’t formed a plan as yet. This is where we bring the

greatest value to the process, we can advise what buyers are looking for when they purchase a business and suggest strategies to satisfy their needs

making your business a more attractive proposition. 

Please visit our site to find out more.
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